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BATTALION CHIEF KEMLY: The date is December 
10, 2001. The time is 10:30 in the morning, and 
this is Battalion Chief Ronald H. Kemly of the 
Fire Department of the City of New York. 

I am conducting an interview with the 
following: Firefighter CHARLES GAFFNEY, fireman 
ist grade, assigned to Engine 24, Fire Department 
of the City of New York. 

The interview is taking place at the quarters 
of Engine 24 in the engine office regarding the 
events of September 11, 2001. 

Q. Fireman Gaffney, could you please tell me in 
your own words what happened on September 11 and your 
experience? 

A. I just got relieved by a probie, one of the 
seven-week probies in Ladder 5, about 8:30. Sitting in 
the kitchen, tones went off. It was for the trade 
center. A plane hit the trade center. 

I thought it was an accident, and I turned on 

New York 1, and I could see the hole in the building. 
Myself, couple of other guys that just got off crossed 
the street. We looked down the block, saw the trade 
center and we said, "Oh, we better get down there." 


Myself, Lieutenant Giammona, Jimmy Miller, Jimmy 
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Esposito got dressed, and we started down there. 

On our way, Chief Prunty came by. He got 
dressed and came down with us. We walked down to 
Varrick Street. An off-duty firefighter pulled over 
with a pickup truck. We got in the back. We headed 
down there. 

On our way down there, he told us that a 
second plane -- he heard on the radio that a second 
plane had just hit the other tower. So we were all 
discussing -- not panicking but discussing, you know, 
what's going on here. It kind of dawned on us that it 
was a terrorist attack at that point. 

He drove us down there and dropped us off on 
Vesey Street right by Tower 7, and we proceeded into 
Tower 1 around the corner. We saw Engine 24 parked on 
the corner. We stowed our shoes that we were carrying 
with us at Engine 24. 

We went into the Tower 1 lobby, and I noticed 
the command post was already set up, saw Commissioner 
Von Essen there in the lobby, and Battalion Chief 
McGovern. We went to Battalion Chief McGovern. 
Lieutenant Giammona told him, "Make us a unit. Put us 
to work. We're here." He said, "Okay." 


Lieutenant Giammona got a radio from 
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somewhere, and they made us Ladder 5-B, and we met 9 
truck on their way up the stairs. We met 9 truck on 
the way up the stairs, and there was another engine 
company. I don't remember what engine company it was, 
but I grabbed -- they were all carrying extra bottles, 
and since we had no masks or no equipment, we grabbed 
their extra gear and helped them. Me and Jimmy, Jimmy 
Esposito, grabbed roll-ups and a bottle and carried it 
upstairs for these guys, because they were 
overburdened. 

We walked up. We got up to about the 10th 
Floor, and there was a chief on the floor who told 
us -- I don't know what chief it was. I don't know who 
he was. He said guys are already working their way 
down. He wanted us to start working our way up 
searching floors, going in on each floor, walking 
around the perimeter of the building, looking to see if 
anybody was on the floors, panicking, or trapped or 
whatever. So me and Esposito started doing that. 

Vinnie Giammona, he flew up the stairs in 
front of us. Lieutenant Giammona, I should say. He 
had a radio. He went up the stairs. We lost track of 
him as we were searching the lower floors. 


We made our way up to about the 21st Floor. 
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We met up with Engine 65 somewhere along the line 
there, and we were kind of listening to the officer of 
Engine 65's radio. We heard like a continuous roar, 
like a thunder, and the building shook. 

All in between there was all foggy. I don't 
remember what happened in between there. Like, all I 
remember was once the building started shaking, I 
forgot everything else that was going on. It was like 
you were being thrown around on the floor. 

We made our way into the stairway, and there 
were a few guys from Engine 65 in that stairway. There 
were no civilians in the stairs at that time. Most of 
them had -- must have gotten out by then from below the 
crash, but I remember hearing a radio transmission, 
"Urgent!" I don't know who gave it, but I remember 
hearing an "Urgent!" that all inside operations were 
off. Everybody out of the building, and we all started 
running down the stairs. 

I remember seeing Faust, Battalion 28, on the 
10th Floor in a doorway, and he was directing guys 
down. He must have been waiting for Chief McGovern, 
who had gone up ahead of us. I think he was on the 
24th Floor. I left out -- I thought I heard -- I heard 


a radio transmission, and I thought it was Lieutenant 
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Giammona, that he was on the 44th Floor, something 
about an elevator. I'm not sure if there were people 
in the elevator or he found an elevator that was 
working, but he was trying to get through a message. 
It was his voice. It was unmistakable, that he had an 
elevator on the 44th Floor. 

I do remember seeing Chief McGovern when we 
were on 20 or so go past me on his way up, and on the 
way down I saw his aide, Faust, and I said to Faust, 

"Come on, get out of here. They are ordering us out. 
Let's get out." He said he was waiting for the chief, 
and then when we got down, when we finally got down to 
the bottom, the lobby was a mess. It wasn't like a 
clear run out of the building. 

I went out the same way I came in, so I knew 
where I was going. There was a pile of crap in the 
lobby, marble, Sheetrock, all that stuff. It was 
smoky, hazy, and when I got out in the street, it was a 
cloud. I had no idea what time it was, how long I was 
in there. 

I remember running north at first under a 
scaffolding that was up and looking to my left, which 
was west, and I could see, so I ran west, and as I was 


running west, there were a bunch of firefighters in the 
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street. I remember guys screaming, "It's coming down," 
so I was, like, running for my life. 

When I got -- I ran as far as the water, and 
then I started running north when I got to the water, a 
little park. That was Vesey Street, I guess, I took to 
the water. I started running north, and that pier, 
whatever that one -- whatever you want to call that 
ended, so you had to run back east to get further 
north. 

By that time, the second building had already 
come down. I was shedding gear as I was running, so I 
went back for my gear, so that I could go back and look 
for people, because I wasn't sure where the guys I had 
gone down with were. We all disbursed, so I was 
looking for Jimmy Miller, and Jimmy Esposito and Vinnie 
Giammona. I don't know when I met up with them again, 
but I think it was on West Street, maybe a couple of 
blocks north of Vesey. 

I remember running into John Ottrando, who 
was the engine chauffeur, when I ran out of the 
building. When I started running west, I remember 
seeing him, and he was covered in white, and I told him 
to run. I don't know which way he ran. I think he ran 


north as I was running west, and then little by little, 
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you know, started running into people, and that was 


really all, and then we started going back looking for 


people. 
Q. I have a few questions, if you are finished. 
A. Yeah. There are things I don't remember, 


like parts I'm sure I'm forgetting, but I think about 
things sometimes when I'm home or alone or something 
and something will pop in my head, and I said, wow, I 
forgot that even happened. 

Q. Great. I mean not great that you remember 
stuff like that, but you did a pretty good job here. 

You were with those three guys, Lieutenant 
Giammona, Miller and Esposito -- 

A. Right. 

Q. -- originally? 

A. When I got on -- I left this out. When we 
got in the back of this guy's pickup truck, Chief 
Prunty was with us on Varrick Street. 

Q. Right. 

A. Another SUV of some type pulled up, and he 
said -- he must have been an off-duty firefighter, too, 
because he said to Chief Prunty, "Chief, get in with 
us." One of the guys got out and went in the back and 


let the chief in the front seat. They followed the 
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truck we were in, the pickup truck we were in. They 
followed us, and the chief got out, and he came in the 
lobby with us. 

Then Chief Prunty I never saw again that 
day. I don't know when he went to the command. I saw 
him go to the command post. I don't know where he was 
assigned to go, you know, what he was doing. 

Nine truck we were with on the way up the 
stairs, and we were carrying their bottles and their 
roll-ups, whoever's roll-ups they had. They had 
roll-ups with them. It must have been an engine with 
them. I'm not sure if it was 33. 

I remember seeing the guys from 65 out in the 
street after we got out, like, whoever the officer was 
on 65 that day. It was his radio we were listening to 
to get out of the building. I remember seeing them in 
the street later, and we were all glad to see one 
another that we got out. 


Like I said, when everyone started running 


down the stairs, firemen -- it was all firemen. Nobody 
knew where -- everybody ran in separate directions, and 
there was an ironworker in the lobby -- I remember 


that -- directing people out of the building, telling 


them not to walk, to run, because there was stuff 
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I'd say there's a lot -- there are so many 
things -- like, on our way in, we had to avoid jumpers 


or bodies coming down. I remember seeing one about 20 
feet away from me as we were approaching the end of the 
scaffolding before we went into Tower 1, and then as we 
got there, one landed five feet from me. 

Then one guy stood and looked up, and it was 
like being in the military. He'd say, "Okay, come on. 
Oh, hold up. Something is coming down. Hold up. AI1l 
right, come on. Come on," and it was bodies that were 
coming down. 

Q. When you say you went to the command post, 


you said Tower 1, is that the north tower? 


A. Yes. 
Q. So you were operating basically from West 
Street? 


A. At the time, I didn't know that. I found all 
that out later, which tower -- 

Q. Okay? 

A. -- which tower we were in and whatever. 

Q. All right. So that was where you saw the 
commissioner, McGovern -- 


A. Yes. 
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Q. -- in that lobby? 
A. There was a bunch -- there was a command post 


set up in that lobby, but when I had come back down, 
they weren't in that lobby any more. That lobby was 
pretty much destroyed, and there was nobody in there. 

Q. Okay. So you hooked up with 9 truck. I 
mean, you weren't ordered to, but you hooked -- do you 
know which staircase it was, A, B, whatever, something 
like that? 

A. I'm pretty sure it was B. I'm not positive, 
but I'm pretty sure it was B. I know I came down the 
B, so I'm pretty sure it was the B I went up, because I 
used that as a reference for getting out. I knew I 


came up that way, so I knew my way down with that 


staircase. 
Q. Okay. 
A. I remember being on about the 13th Floor and 


opening the door. I heard a door being forced from the 
outside of the stairway. A company was trying to get 
in, so I went and opened the door for them, and that 
was the A stairway, I believe, but I can't tell you 
what company it was. I don't remember. 

It was -- we were kind of like in a hurry. I 


just popped the door, let those guys in, and continued 
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searching the floor. 


Q. Okay. And the stairway that you saw 65, that 


was B? 
A. Yes. 
Q. And Faust and McGovern, you figure were B, 


the B staircase? 

A. Yes, it was the staircase I was in. That was 
B. I saw McGovern on there. I saw Faust. He was 
standing on the 10th Floor. I don't know -- he was 
standing in the doorway. 

Q. Okay. 

A. He was, like, telling people, okay -- no, he 
was, like, reassuring civilians, I guess, on their way 
out, and then when I was on my way down, it was only 
firemen, so I said to him, "Come on, Faust, get out. 
They are ordering us out. Get out." He said, "I'm 


going to wait for the chief." 


Q. Okay. You came out the same way? 
A. Yes. 

Q. And -- 

A. As I came out of the stairs -- 


Q. -- you were running? 
A I remember making a right, climbing over a 


pile of crap, and there was glass, thick glass, 
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everywhere. It was like running on ice, you know, 
glass on top of glass sliding around. 

I remember an ironworker being in the lobby, 
and I ran into the ironworker later. I wound up 
knowing him, but I didn't realize who he was at the 
time. 

Q. Okay. If you saw Otto, who was with 24 -- 
did you see any other rigs in the street at any time, 
whether they were crushed or the way in? 

A. On the way in, I saw Squad 18's rig was right 
in front, I think. 

Q. In front of the tower or in front of the 
hotel? 

A. In front of the tower. 

Q. Okay. 

A. In front of Tower 1. I think Lieutenant 
Giammona grabbed a mask out of there. 

Q. Okay. 

A. We went to 24 first on the way in, and there 
were no masks left or anything. 

Q. Where was he parked? 

A. He was on the corner -- he was on West Street 
facing south right off Vesey, and then it's the same 


place he was parked for the first trade center. That 
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sticks in my mind. 

I was at that one, too, in '93, and Otto was 
driving also, and he parked in the same spot for both 
incidents. 

Q. Okay. Now, when you were running out and 
everything, you didn't happen to notice any of the 
other front pieces, who they were? 

A. What do you mean? The guys I was running 
with? 

Q. Yes, or when you came back, did you see any 
other apparatus crushed or 6 -- 

A. I remember the civilians in the street, like 
they were in the lobby, like, pooling in the lobby 
instead of going out of the building. 

I guess they were having a hard time getting 
over the debris and stuff, but coming down the stairs, 
there were no civilians in the stairway. 

Q. Okay. 

A. As I came out, Otto was standing in the 
middle of West Street at Vesey by the island. He was 
covered in white. He said he had -- he dove behind a 
wall or something and just got covered with the cloud. 
He was in shock. 


Q. Okay. If you have nothing else, this 
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concludes the interview. Thank you very much. 

A. Thank you. I mean, that's all I can 
remember. I mean, I remember seeing people in the 
street not that were in the building. I remember 


seeing companies, like, standing watching. 


Q. Well, can you remember who they were? 

A. I saw -- 

Q. And where they were? 

A. I saw one of the guys from 55 engine on the 


opposite side of West Street at Vesey standing -- 33 
engine was on that corner on Vesey facing east, I guess 
on the west side of West Street. 

Q. And this is after the collapses or before? 

A. This was after the first one, which I didn't 
even realize was a collapse until I got down to the 
street, but before the second. 

Q. Okay, so they were on Vesey and West? 


A. Right. They were on Vesey actually facing 


Q. Anybody else? 

A. I remember running into guys from 8 truck who 
were coming from company medical. They were -- they 
sent them back from the medical office. 


Q. You don't know where you met them? 
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A. I met them by the water. I met them by the 
water. I met -- there were also two guys from 55 
engine. I don't think they were working. Paddy 
Schuppel and Pete Metzger. I don't know if they were 
working or not, but I met them by the water. I don't 
think they were working. They must have come later. 
They were clean. 

Q. Okay. If there is nothing else, we can 
conclude the interview. 

A. I think that's about all I can remember right 
now. 

Q. You can keep going as long as you want. 

A. No, that's all I can remember really. 

BATTALION CHIEF KEMLY: Okay, thank you very 


much. 


